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Stablecoins by Numbers

$300B > Majority (~90%)
circulating supply of stablecoin volume is
(market cap) crypto trading, exchange
~200M peop|e ||C|U|d|ty, DeFi flows
@' have held or
used stablecoins
globally

[ > Institutional

payments represent

$10-50T annual less than 10%

on-chain
transfer volume

98-99% of fiat-
backed stablecoins
are USD-pegged

> A fraction (<1%)
represents retail-sized
payments (under $250)

|
|
|
|
|
|
|
|
|
|
|
|
|

Mix of sources: Visaonchainanalysis.com, Allium, TRM Labs, Grayscale, a16z.
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Type of Stablecoins

Collateral Peg- Stability Centralization Categories of use Example
mechanism

. Move money, store of value, trading & USDC

Fiat cash & 1:1 . . ’ ’ ’

Tbills redeemable High Centralized liquidity (dominate use), settlement USDT,

layer, investing & financing PYUSD

Crypto- Over-collateralized Smart-contract ~ Medium(depends o ..,  Store of value, trading & liquidity, DAl
collateralized  crypto stabilization on collateralratio & investing & financing

liquidity mechanism)

. Asset-reserve . . Niche usg case: I'nvesting exposure,
Gold, silver backing Variable Centralized commodity hedging (not used for
payments)

Algorithm supply Lows Varies; often Limited, experimental (speculative

adjustment opaque (highrisk) investing, not used for payments)

Algorithmic FRAX




Stablecoins Use Cases

Stablecoins are digital assets designed to maintain a stable value, typically pegged to a fiat currency (e.g.,
US dollar) or a basket of assets and are issued and transferred using DLT/blockchain infrastructures.

Category Use Cases Primary User
Move Money P2P: Cross-border remittances Diaspora, consumers,
B2B: Corresponding banking alternative, supplier & vendor SMEs, fintechs, corporates

payments, corporate payouts, and treasury transfers between
subsidiaries

P2B: digital commerce, checkout with stablecoins, subscriptions
B2P & B2E: gig workers, payroll

G2P & NGO2P: Social benefits, humanitarian & disaster relief

Store of Value Retail: Inflation hedge, digital USD savings, SME working capital & Consumersin EMDEs,
short-term liquidity, emergency savings SMEs

Investing & B2B and retail: Collateralized lending / borrowing, yield, Investors, institutional,

Financing tokenized RWAs, stablecoin denominated credit DeFi users, fintechs

B2B: Supply chain financing

Settlement Layer Institutional: Tokenized asset settlement, DvP, PvP, institutional Institutions, asset
settlement, fund subscriptions managers, banks




Should The Financial Inclusion Community Care?

New rails for payments

== Possible improvements across Cost,
Access, Fit, and Experience

== Risk of widening inclusion gap

== [ncreased interest in the topic from
Investors, donors, and policymakers

Photo licensed under CC BY-NC-ND
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Cross-Border Remittances: Overview
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Remittances by Numbers

-

N $1.5T

estimated total value

9 o
o < \%

$860_'880B 300M++ people send St
global remittances flow or receive cross-border _ el il Were
remittances
= So 2
= St Y
15-20%
) ~70-759
6.2% annual growth of digital 70 75%
average global remittances — the smallest, of remittances flow to
remittance cost but fastest growing segment Asia, Latin America, and
Sub-Saharan Africa.

Source: The World Bank (2025)
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Cross-border Remittances: Pain

Points and Benefits

Potential pain points

High fees

Slow settlement times

FX rates ﬁ} Cross-border

[Zl &, Transparency

Identity & compliance
frictions

Frauds - reversibility risks and

Limited access
(rural/underbanked)

&

Interoperability issues

b
i

Fragmented user experience

Cost & Ii Security & [[=

((z) CGAP Efficiency Compliance L=

remittances

dispute complexity 8 .}@@ﬁ@eﬁ%ﬁﬁ

Infrastructure Exl

& Access

LY

Potential benefits of stablecoins
for remittances

ower costs (fewer intermedia@

competitive FX)

@&

Faster on-chain settlement

©rn

Greater transparency (real-time
tracking and exchange rate visibility)

&

Immutable records for compliance
across jurisdictions

BLh

Real-time transaction tracking and
status visibility to all parties

Reduced fraud risk (cryptographic
security)

24/7 availability across time zones

Improved user experience? /

User -
Experience Q@




Cross-border Remittance: StablecoliBsr-Tale\" il s R\ [eTe [5]

Cash-in (sending country)

]

|

: a (1) Deposits $50

: at IMT agent A
—

| L 4

|

|

|

($50 in IMT A treasury)

Cash-out (receiving country)

‘ (8) Withdraws <
equivalent value e
- in local currency w
P

Receiver IMT Agent B

—_——— == ——

()HCGAP

(2) IMT A records

IMT Agent A | transaction in their

system

(7) IMT B credits
equivalent fiat to
the recipient

Blockchain

IMT Agent A

locally

*IMT = international money transfer provider

(3) IMT A debits fiat treasury and
allocates stablecoins (e.g., USDC)
from its treasury wallet/liquidity
pool for settlement (IMT A’s wallet)
IMT Agent B
(4) IMT A sends USDC on-chain to
IMT B’s wallet (stablecoin moves
across a blockchain network

(5) IMT B’s wallet receives USDC

(6) IMT B converts USDC to fiat
into its treasury and funds payout

No consumer wallets, only
IMT wallets participate

IMT uses a stablecoin for
treasury movement as it
provides real-time
settlement and 24/7 access
(No need for pre-funded
nostro accounts. It reduces
prefunding requirements
and reliance on
corresponding banks)




Cross-border Remittance: Hybrid
Stablecoin Model (Sandwich + Cons{{IuEIg ¢ ls RVEUEICY)

Consumer Wallet Flow

T [ Cash-in & stablecoin acquisition ] ------ |

|

1 |

1 @ h 1 1 1 r I

| - O =2, | | '

| L I , . !

I (1) Sender deposits $50 L 4 : am © I | | Receiver has a stablecoin wallet ® I

| Se%er at IMT Agent A IMT Agent A | | : I and has the option to: a |

: H G (2)fIMT SO;II’C@; stab/e/coins “:hﬁib :(4)tS:lnde( tra(nsfers I A () Recl;ei\t/er’s : stablecoins in the wallet Receiver I
rom its liquidity pool or @ - stablecoins (e.g., ! ) . I waile I store of value |

| an exchange provider USDC) directly to the | Blockchain | receivesstablecoin | ¢ stab/ecgjins if Te® :

e | a

: (3) IMT credits the sender’s wallet : receiver s ! supported by merchants \:w :

I with stablecoins (custodial or non- I : via IMT or !

I ; i I

| cust_od/al depenq/ng on | I cash-out partner :

| implementation) I :_ I

_ | Cash-out at IMT Agent B (optiona|)

Users have the option to

g hold, traste_r, and store
o stablecoins in a wallet

via IMT Agent B and
IMT AgentB  withdraws local - Receiver

‘é@ currency

Blockchain

IMT Agent A sends stablecoins on-chain to IMT B
IMT B receives stablecoins into its wallet

IMT B converts stablecoins to fiat in its treasury
IMT B pays the receiver in local cash

1

|

|

|

|

A ®
| R B

eceiver off-ramps

|

|

|

|

|

1

|

|
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Cross-border Flow for an IMT: Traditional vs.
Stablecoin Sandwich Model (lllustrative)

Traditional
Initiation (e.g., App
/ PO/ swipe)
IMT’s Send
Agent
Order immediate Authe;\:g:atlon
FATOUTe R sl Authorization
T+1/T+2, funded account Debit Near-real
Often time /
batch IMT’s Receiver 24x7
Agent .
Recipient’s

account / Cash-
out

KYC checks

Clearing and
settlement

(Nostro accounts
SI or Pre-/ Post-
funded model)

International
clearing (SWIFT)

National switch /
clearing

@CGAP

|

MTQO’s Send
AgclentA

l

Backend
settlement
(stablecoin rail)

|

IMT’s Receiver
Agent B

Stablecoin Sandwich Model

Initiates transfer (agent-
based or wallet-based front
end)

IMT A debits fiat treasury
and allocates stablecoins
(e.g., USDC) from its
treasury wallet/liquidity
pool for settlement (IMT

A’s wallet)

IMT A sends USDC on-
chain to IMTB’s wallet
(stablecoin moves across
a blockchain network)

IMT B’s wallet receives
USDC

IMT B converts USDC to
fiat into its treasury and
funds payout locally

KYC/AML checkpoints
. Costs/fees (e.g., on/off-ramp
fees, gas fees, FX spread)

Settlement time



Cross-border Flow: Corresponding Banking vs

Stablecoin-Enabled (lllustrative)

T+1/T+2,

Often
batch

(ODCGAP

Traditional

Sender

Sender’s bank
]

Correspondent
bank(s)

International
clearing (SWIFT)

National switch
|-$/ clearing

Recipient’s
|- bank

Recipient

Initiation (e.g., App
/ PO/ swipe)

Authentication
KYC

Authorization
S  Debit

KYC checks

Clearing and Near-real

settlement time /
24x7

(Nostro/Vostro
accounts or Pre-
/ Post-funded
model)

SWIFT

Currency
conversions

KYC
Credit

Recipient’s account
/ Cash-out

Stablecoin for

settlement

Sender

|™ Sender’s bank
or regulated
wallet/IMT

Backend
settlement
(stablecoin rail)

Recipient’s
o bank

Recipient

Initiates transfer via wallet

KYC/AML (For custodial)
Authorization
Manages credentials, keys
Connects to blockchain

Fiat to stablecoin (mint/burn or
market purchase)

- Issuer conducts issuerOlevel
AML/KYC, sanctions
screening, and transaction
monitoring

Transaction recorded

- Gas fees (on-chain)

- Blockchain Settlement &
clearing

FX/ Swap (if cross-currency)
Swap fees and spread
via aggregator, exchange, or
$ DEX

KYC/AML
Stablecoin to fiat (via agent,
mobile money, partner bank)

Fiat delivered to recipient (bank
transfer, cash pickup)

Stablecoins do not remove
banks, they reposition
them.

Settlement risk and
liquidity risk are
decoupled.

KYC/AML checkpoints

3 Costs/fees (e.g., on/off-ramp
fees, gas fees, FX spread)

Settlement time



Price Comparison (lllustrative)

Method Sender US Eg::“e,;ver Send$ Receive KES Fees Time
IMT PayPal/Xoom mPesa $50 6,156 ~4.5% 3 minutes
(from bank
account)
IMT Wise (from bank bank $50 6,063 $3.11(6.22%)  Varies
account)
Stablecoins Coinbase wallet Binance 50 5USDT 640 $0.17 (3.4%) 1 minute
using USDT USDT with
option for off-
ramp
Stablecoins Crypto wallet mPesa $50 $38 $12 (24%) 4 hours
USDC

Note: The data provides anecdotal evidence based on transfers performed by the CGAP team members in November
2025. The remitted amounts are lower than $200/$500 used by the World Bank to calculate the average cost of

remittances. The overall cost is affected by multiple factors, notably the transferred amount and the corridor.

@ CGAP




Example sending stablecoins via Coinbase wallet

using USDT

Sender

bUSDT

*$5.00 USD

a uUsDT
19.440 USDT available Network

Send time

Total ©

@

Send $5.00in USDT

5USDT

705d03941ed5daae734c92bdfe88
efebba

® Please don't transfer to people you
don't know. Coinbase support will
never ask you to send crypto.

incl. ~$0.17 network fee

QCGAP

Sent USDT

-5.168453 USDT

-$5.17

3705d03941ed5daae734
c92bdfe88efeb5a7

$1.00

© Ethereum

$0.17

11:45AM - Nov 26, 2025

Completed

View on block explorer

Receiver

[Binance] USDT Deposit Confirmed

- 2025-11-26 16:47:36 (UTC) ' inbox W

Binance 19:47
: ® «
- tome v

3+ BINANCE

USDT Deposit Successful

Your deposit of 5 USDT is now available in your Binance
account. Log in to check your balance. Read our FAQs if
you are running into problems.

Visit Your Dashboard

Don't recognize this activity? Please reset your password
and contact customer support immediately.

This is an automated message, please do not reply.

Stay connected!

-~ s - - pa— — - —_



Ecosystem: Most Solutions Follow EW([eJe[11FT

Integration via APlIs

Integration Layer

Purpose

Wallet and Apps

Identity & Credentialing Services

,,,,, management ...

Examples

M P

Provide Ul/UX (custodial or non-custodial) and key

Enable secure onboarding, reuse of digital ID/verified
credentials, or biometric verification

Payment Routing & Orchestration

Orchestration APls
& Aggregation

Liquidity & FX Orchestration APIs

IH?

Route payments across country corridors or blockchain
networks, manage FX conversion, and local payout rules

Aggregate rates, enable instant FX swaps or stablecoin
pairs

Fraud Detection & Prevention

Banking APIs, Mobile Money APls

Real-time fraud scoring, behavioral analysis, and real-time
monitoring

Enable fiat on/off ramps, deposit/withdrawals, liquidity
management

Blockchain Protocols

Core

Transaction,
Settlement

Smart Contract Layer

()HCGAP

Settlement: transfer, record, and secure
transactions

Minting, burning, and redeeming tokens at 1:1 parity with fiat
or traditional liquid assets. Typically operated by issuers

Used in programmable environments only for programmable
settlement, logic, escrows, or conditional payouts



Policy Considerations
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Stakeholders, Roles, and Regulatory Perimeter

The ecosystem brings together diverse stakeholders from traditional players, fintech companies,
regulators, and tech providers.

[ExchangesO] Issuer . O Wallet 6 On/off ramp
Blockchain . Provider partners O

_ . (4
¢

Blockchain } qQ . :

"HDHBAT 43

== Stablecoin

Clear regulatory . Partial/evolving Regulatory gap

(Y) CGAP coverage (contextual) or concern



Stablecoin Cross-border Remittances: Opportunities

Access e 24/7 availability
. Near-instant settlement
* Bridging the gaps left by de-risking

Affordability e  Streamlined flow with less / lower fees
. Reduced currency volatility and FX cost (dollar-pegged stablecoins)
 Reduced operational costs through automation and smart contracts

Increased . Immutable transaction records on public blockchains enhance auditability
transparency and . Real-time tracking of payments status throughout the process

traceability . Improved compliance monitoring and reporting capabilities

Market competition . Increased competition driving down costs and improving services

* Reduced dependency on traditional corresponding banking networks




Stablecoin Cross-border Remittances: Risks

» Interoperability
* Fragmented ecosystem with multiple blockchains, stablecoins, and protocols
« Cross-chain bridge risks and additional complexity
« Potential for vendor lock-in with specific blockchain networks

» Regulatory and Compliance
« Evolving and inconsistent regulatory frameworks across jurisdictions
« AML/KYC compliance challenges with pseudonymous blockchain transactions
« Capital controls and FX restrictions in some countries
« Travel rule enforcement challenges — ensuring "sender and receiver information”
compliance across decentralized platforms

» Other (related to adoption and scale




Big-Picture Concerns

New types of intermediaries and payment value chains bring new solutions, but
also new risks

Fragmentation leads to "walled gardens”, interoperability and liquidity concerns

Regulatory compliance and cross-border nature of the service

Competitive landscape

QCGAP



Q&A
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@CeAP
Thank you

To learn more, please visit cgap.org

Connect with us on these social channels:

f X in



https://www.facebook.com/ConsultativeGroupToAssistThePoor
https://www.linkedin.com/company/cgap-world-bank-group/
https://twitter.com/cgap
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Confédération suisse
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for Economic Cooperation

and Development
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Education and Research EAER
State Secretariat for Economic Affairs SECO

F MO Gates Foundation

International
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KFW

JERSEY OVERSEAS AID

Direction générale
du Trésor

THE WORLD BANK

IBRD - IDA | WORLD BANKGROUP

center for
inclusive growth

Global Affairs
Canada

Ministry of Foreign Affairs of the
Netherlands
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Programme

CGAP Strategic Partners

Baillie Gifford

citi’

Hf

UDENRIGSMINISTERIET
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Kﬂ I [:A««' Korea International
Cooperation Agency
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N
ukaid

from the British people

Fundacién

BBVA Microfinanzas

IDB | LAE

LUXDEV

Luxembourg
Development Agency

D|F]

Microfinance » Capital Development

PROPARCO

GROUPE AFD

G European
Investment Bank

G IFC

%

International ?
Finance Corporation

THE COVERNMENT
OF THE GRAND DUCHY OF LUXEMBOURG

Schweizerische Eidgenassenschaft
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Swiss Agency for Development
and Cooperation 5DC
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