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What are enablers of and gaps in
measuring and managing outcomes in
financial inclusion investing?

What can we learn from the experiences of asset
owners, asset managers, and FSPs?

What are some of the next steps to push the practice of
measuring and managing outcomes in financial inclusion
Investing?
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Logistics

WEBINAR

Towards ‘Right-Fit’ IMM for Financial Inclusion
Investing: What's Missing and What's Next?

@ CGAP

This is an audio broadcast. Please
mute your microphones during the
presentation. To speak during the
Q&A session, you can unmute your
microphone. When you are finished
making your comment, please
remember to mute your microphone.

To ask questions during the webinar,
please use the chat box on the right-
hand side of the Zoom session.
Please submit your question at any
time during the webinar presentation.

To ensure your question is seen by
the moderator, select “All
Participants” from the drop-down
menu when sending your question.

The webinar recording will be
emailed to all attendees and
registrants.



Improving lives with financial services:
beyond access and usage
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Source: adapted from CGAP Financial Inclusion 2.0



Why this? Why now?

IMM: Pushing for outcomes, stuck in outputs

@DCGAP



Different objectives,

Use latest evidence

different outcomes data? Lo learning to

and strategy

1. “Pred iCt”; REFINE customer PREDICT outcomes
centric/responsible to make investment
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on outcomes measurement and
performance management

ANALYZE and
MANAGE to TEST,
IMPROVE, or “PROVE"
outcome performance
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Four key enablers to
align interests and
actions and challenge
the status quo.

((Z) CGAP Source: Investing for Financial Inclusion: Four Enablers for Outcomes Measurement and Management (CGAP 2024)



https://www.cgap.org/research/publication/investing-for-financial-inclusion-four-enablers-for-outcomes-measurement-and

F Active poll 32 &

Rank the enablers in order of priority to advance outcomes-focused IMM across
the capital value chain

1. Enabler 1: Clarifying use cases and strategies for outcomes-focused IMM

2. Enabler 3: Creating conditions for integrating outcomes data into decision-
making of LPs, GPs, and FSPs

Join at
. 3. Enabler 2: Innovating to address methodological and operational
Slldo.com constraints
#1718 267 c—

4. Enabler 4: Enhancing transparency in outcomes data



Key actions to pave the way forward in IMM

Invest in capacity &

Strengthen leadership innovation

Institutional

Support efforts to
define use cases

Encourage efforts to Collective

strengthen standardization
and transparency in
outcomes data

(HCGAP



CGAP’s contribution: Clarifying the use cases and
IMM strategies focused on outcomes

Launching & validating use cases
with key partners

“A good use case
clarifies not only what

should be done, but also Translating use cases into a
who needs to act and practical IMM strategy guide

why it matters"

Rolling out stakeholder engagement
to foster alignment and adoption

QCGAP
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@CeAP
Thank you

To learn more, please visit cgap.org

Connect with us on these social channels:

f X in



https://www.facebook.com/ConsultativeGroupToAssistThePoor
https://www.linkedin.com/company/cgap-world-bank-group/
https://twitter.com/cgap
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